
March 5, 2026​
 

 

CONSENT ITEM STAFF REPORT 
 

 

 

ITEM 7.D. Authorization to Proceed with Fence Repair Project 
 
Recommendations: 
 

1.​ Authorize staff to proceed with repairs to the wastewater treatment plant 
perimeter fence with a not-to-exceed budget of $20,000. 

 
 
Discussion: 
 
Staff have been in discussion with FRM regarding repairs to the perimeter fence for the 
wastewater treatment plant. FRM had identified this as a priority repair and requested 
quotes from two area vendors in anticipation of scheduling work in the spring. 

The high winds during February storms damaged the fence, requiring expedited repair. 
FRM is in the process of obtaining updated quotes to include the revised scope of work. 
Preliminary discussions have provided a range for the cost, but additional clarification is 
needed to finalize the estimates. Staff is requesting authorization of a “not to exceed” 
amount of $20,000 in order to proceed with award and commence repairs as soon as 
possible. 

Appropriations for this project are available in the budget for Excess Repairs. 

Staff requests the Board approve the recommended actions.  
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